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DIKGATLONG MUNICIPALITY 

ANNUAL REPORT: FINANCIAL YEAR 2005/2006 

1. INTRODUCTION 

The purpose of this report is to give an account on the achievements of the 
Municipality for the period July 2005 to June 2006. 


2. VISION: The Cradle for the New Generation 


SLOGAN: Kopano le Katlego (Unity is Success) 


MISSION: To be a democratic, accountable and transparent 

local Government by providing sustainable, 
affordable and economic viable service to promote 
social and economic development and a safe and 
healthy environment for the community. 


3. Administrative Overview 

3.1 Structural Composition 

Dikgatlong municipality operates as a category B municipality (A plenary with wards 
system). The municipal council consist of 13 councillors (7 wards and 6 PR) of whom 
only the Mayor is a full-time councillor. 

The council function with a committee system and the structures are: 

• Transformation Steering Committee 

• Administration Committee 

• Technical Committee 

• Financial Committee 

3.2 Economic Activities 

The Administration consists of three departments i.e. Admin and Corporate Services, 
Technical Services and Financial Services. 

The main economic activities in the Municipal area are: 

• Mining 

• Agriculture 

• Manufacturing 

• Trade and Transport 

• Tourism 


3.3 Powers and Functions 


The municipality is to perform the following functions or exercise the following powers 
in its area as provided for in section 156 and 229 of the Constitution and Sections 83 
and 84 of the Local Government: Municipal Structures Act, 1998: 



84(l)(e) 

Solid waste disposal sites in so far as it relates to determination of a waste 
disposal; the establishment, operation and control of waste disposal sites, bulk 
waste transfer facilities and waste disposal facilities for the local municipality. 

84(l)(f) 

Municipal roads which form an integral part of a road transport system for the 
areas of the local municipality as a whole. 

84(l)(k) 

The establishment conduct and control of fresh produce markets serving the 
area of the municipality. 

84(1)(1) 

The establishment conduct and control of cemeteries and crematoria serving the 
area of the municipality. 

84(l)(m) 

Promotion of local tourism in the area of the municipality. 

84(l)(n) 

Municipal public works relating to any of the above functions or any other 
functions assigned to the municipality. 


4. Basic Municipal Profile 

4.1 Background 

The Dikgatlong local municipality is made up of the former disestablished 
municipalities of Barkly West, Windsorton and Delportshoop. The municipality derived 
its name from a Setswana word meaning "confluence", and refers to the place where 
the Harts and Vaal rivers flow into each other in Delportshoop. It is situated 30km 
west of Kimberley. The geographical area of the municipality is 2377.6 square 
kilometres or 19.2% of the Frances Baard District Municipality. The population 
density of the municipality is currently standing at 9.1 people per square kilometres. 

The total population of Dikgatlong is estimated at ± 35765 (2001 census). The 
unemployment rate is more than 60% and the greater part of people with an income 
earns less than R3,200.00 p.m. 

4.2 Basic Municipal Services 

4.2.1 Housing 

The greater part of houses in Dikgatlong Municipality consists of formal housing (± 
70%) and the remainder is informal housing. Currently we are busy with town 
establishment in Holpan (± 300 houses), Stilwater (± 200 houses) and Longlands (± 
702 houses) of which 100 is completed. 

4.2.2 Electricity 

± 63% of Households use electricity and the remainder use gas, paraffin or candles. 
The electrical network, as a whole, needs to be upgraded to accommodate the new 
hospital as well as other new developments. Future electrical upgrading, maintenance 
and new extensions will be addressed in the Electrical Master plan which is now in 
process of compilation. 
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4.2.3 Sanitation 

Sanitation consists of various types such as: 

• FlushToilets 

The majority of the consumers are using flush toilets in the form of Septic Tanks, 
Aqua Privy and Full Water Borne sewerage 

• Dry Sanitation 

o VIP 

o Enviro Loo 
o Other 
o Buckets 

• Buckets 

We are currently busy with a programme to phase out the bucket system and 
depending on the availability of funds; we might be able to phase it out within 
two years time. 

4.2.4 Water 

± 74% of the households have direct access to clean drinking water. The 
remainder gets water from commercial standpipes. 

4.2.5. Refuse 

Waste is collected on a weekly basis at ± 80% of the households. The 
remainder is mainly people in the rural and other non services areas in the 
municipal area where there is no collection done. 

The Municipality is in the process of finalizing the registration of 3 dumping 
sites. (Barkly Wes, Delportshoop & Windsorton) 

5. Integrated Development Planning (IDP) 

5.1 Alignment with Budget 

IDP is the strategic plan of the municipality. It is critical therefore that this plan is 
implemented. Thus Section 17 (d) and 21 (la) of the Municipal Finance Act 2003 
requires municipalities to link the municipal budget to the IDP. 

In Dikgatlong municipality the process of IDP Budget link was achieved through the 
following process: 

Each head of department in consuitation with the municipai and IDP 
manager identified projects for their departments from the IDP for 
implementation in a specific financial year. The projects are discussed in 
the IDP steering committee and a preliminary budget is allocated to each 
project. These projects are incorporated into a draft capital budget. The draft 
budget is presented to the council where after it is advertised for Public 
comments in local news papers. The IDP annual review was completed and 
council adopted the reviewed IDP on 14 February 2006 by resolution no. 
2006/02/15. 
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5.2 IDP priorities addressed 

1. Water 

2. Sanitation 

3. Waste Management 

4. Electricity and Lights 

5. Housing and Land 

6. Street, Storm water and Transport 

7. Cemeteries 

8. Local Economic Development 

9. Health and Welfare 

10. Safety and Security 

11. Education and Training 
12.Sports, Recreation, Arts and Culture 
13. Institutional Development 

15. Communications 

5.3 Project Implementation 

From the priorities various projects have been formulated and business plans were 
submitted for funding to the various funding sources such as DPLG, FBDM, DOHLG, 
DBSA, etc. The municipality relies mostly on external funding for implementation of 
projects and the following projects were implemented. 

5.3.1 Infrastructure Projects 


i) Projects Completed/Started 


Project Name 

Project Location 

Year 

Project 

Period 

Project 

Value 

Fund 

Source 

Number of 
Jobs 
Created 

Streets & Storm 
water 

Delportshoop 

(Tidimalo) 

04/05 

10 Nov 2004 
- Still in 
Progress 

R 4,093,800 

MIG 

38 

Upgrading 
Electrical Network 

Barkly West (Town) 

04/05 

July 2005- 
Still in 
progress 

R 673,792 

DBSA 

Loan 

4 

Bucket 

Eradication 

Pniel, Windsorton, 
Gong-Gong 

04/05 

Jan 2006 - 
March 2006 

R 1,800,000 

DWAF& 

FBDM 

80 

100 Housing 
Units 

Longlands 

05/06 

2005/2006 

AK Builders 
& Local Sub- 
contractors 

DOHLG 

25 

Provision of 
Water 

Holpan 

05/06 

Still in 
Progress 


DWAF 

na 

Development of 
552 Erven - 
Phase 3 - 
Sanitation 

Barkly West 
(De Beershoogte) 

05/06 

2005/2006 

R 3,000,000 

MIG& 

FBDM 

na 

Bucket 

Eradication 

Delportshoop 
(Tidimalo & 
Proteahof) 

05/06 

May 2004 - 
Still in 
Progress 

R 4,231,462 

DWAF& 

FBDM 

100 
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Bucket 

Eradication 

Barkly West 
(Mataleng & De 
Beershoogte) 

05/06 

May 2004 - 
Still in 
Progress 

R 9,784,791 

DWAF& 

FBDM 

84 

EPWP 

Delportshoop/Barkly 
West (Proteahof & 
De Beershoogte) 

05/06 

July 2005- 
Still in 
progress 
(Completion 
October 
2005) 

R 1,491,000 

DPW 

80 

Fencing of 
Dumping Sites 

Barkly West 
Windsorton 
Delportshoop 

05/06 

2005/2006 

R 1,000,000 

FBDM 

20 

Town 

Establishment 

Holpan & Stillwater 

05/06 

March 2004 
- Still in 
Progress 

R 500,000 

DWAF& 

BDM 

na 

Water Provision - 
Internal Network 

Holpan 

05/06 

Jan 2006 - 
Still in 
Progress 

R 1,745,000 

DWAF 

na 

Waste Recycling 

Dikgatlong 

05/06 

2005/2006 - 
Still in 
Progress 

R 500,000 

DPLG 

na 

New Hospital 

Barkly West 

05/06 

2005/2006 - 
Still in 
Progress 

R40,000,000 

DPH& 

DPW 

Small 

Contractors 

&±100 

Gen 

Workers 


ii) Electrification 

Longlands: 343 Households connectlons: DME approved R 1,000,000 and FRANCES 
BAARD DISTRICT MUNICIPALITY an additional R 1,511,600 which will be used to 
electrify 343 houses in Longlands. 

FRANCES BAARD DISTRICT MUNICIPALITY also approved another R 1,455,880 
which will be used for the installation of a network for the 552 erven developed in Be 
Beershoogte, Barkly West. 

iii) Housing 

The Department of Housing & Local Government approved the following projects for 
2006/2007. 

Projects: Managed by the Department and to be completed by the Department 


Barkly West - Rooirand, New Way 

80 Units 

R 

1,134,194 

Barkly West - Rooma, Tsherelitso 

176 Units 

R 

1,512,259 

Windsorton - Kutlwano, Holpan, New Way 

70 Units 

R 

504,086 

Windsorton - Mandela Square, Puso 

82 Units 

R 

386,934 

Projects: Municipality is the developer. 

Longlands 

100 Units 

R 

4,200,720 

Barkly West - Farm Houses - Pilot Project 

50 Units 

R 

2,100,360 
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5.3.2 Capacity Building Projects 

The following projects were implemented with funding from the MSIG (DPLG); 



Proiect 

F/Year 

Amount 

1) 

Preparation of annual Statements 

05/06 

R 150,000 

2) 

Property valuations; Valuation of Farms 

05/06 

R 370,160 

3) 

Development and Implementation of PMS 

05/06 

R 95,700 

4) 

Promoting of Community Participation 

05/06 

R 32,066 

5) 

Wireless Linkage in Barkly West - Technical Department, 
De Beershoogte & Mataleng 

05/06 

R 119,270 


5.3.3 Implementation Results 

The impact of the projects as indicated in the IDP has various results for the 
municipality and the community i.e. 

• The municipality’s administration has been streamlined and improved to 
adhere to BATHO PELE principle; 

• The accessibility to basic services has been increased; 

• The indigents have benefited from the implementation of the free basic service 
policy; 

• Infrastructure has been improved which ensure better service to the 
community; 

• Community participation in local government affairs has been improved; 

• Roads have been upgraded which allows for better access to community 
facilities such as clinics, hospitals, schools, municipal offices, etc.; 

• Training and capacity building has increased the chances of some individuals 
to be employed in the labour market and self employment (SMME) has been 
stimulated; 

• LED projects such as community gardens, small farming, and Bee-hive 
development have direct financial benefits for the community. 

The ultimate result is that the living standard of the general public has been improved 
and the relationship between the council and community has also improved FOR THE 
BEST. 

5.3.4 New Projects 
A. Infrastructure 

(I) Projects Plans Submitted and awaits approval 

DPLG/MIG (Business Plans Submitted & await Approval) 

1) Proteahof: Streets & Storm water 

2) Be Beershoogte: Sanitation 552 Ervin 

3) Stillwater: Water Reticulation 

4) Holpan: Access Road 


R 2,634,976 
R 3,515,024 
R 1,517,544 
R 1,402,480 
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DME/FBDM (Business Plans Submitted & await Approval) 


1) High mast Lighting and Electrification of 273 sites in Longlands 

MIG R 375,000 


FBDM 

R 358,505 


R 733,505 


Electrification reticulation and High mast lighting for 600 sites in De 
■' Beershoogte 


DME 

R 310,000 

FBDM 

R 1,004,701 

R 1,314,701 

3) Delportshoop: Electrical Network upgrading Phase III 
DME & FBDM 

R 3,000,000 


FBDM/DPLG(MIG) (Business Plans Submitted & await Approval) 

1) Development of new Cemetery 


Mataleng 

R 425,000 


2) Sanitation 


Water Bourne Sewerage: Proteahof 

R 4,775,492 

Internal Sewerage Reticulation: 552 ervin De 
Beershoogte (counter funding FBDM) 

R 1,684,354 


Town Establishment; Planning & Development of new residential 
^ Sites 


300 Sites in Tidimalo 

150 Sites in Rooikoppies 

150 Sites in Proteahof 

300 Sites in Hebronpark 

300 Sites in Mataleng 

R 224,200 

R 150,825 

R 150,825 

R 224,200 

R 224,200 

4) Housing 

100 Houses in Long Lands (Phase II) 

± R2,500,000 


5 ) 


Wate 


Counter Funding for upgrading of Bulk ware supply, 
Barkly West 

Waste water Treatment works Barkly West 
Bulk water Supply, Holpan 
Internal reticulation, 337 erven Holpan 
Upgrading of Bulk water supply, Delportshoop 


R 3,075,000 

R 9,730,150 
R 1,497,283 
R 2,184,211 
R 14,000,000 


6) Roads & Storm water 


Access road to Rooikoppies 
Street & Storm water, Mataleng 


R 7,764,690 
R 2,655,000 


Upgrading of Gravel roads, Dikgatlong Municipal Area R 2,000,000 


(II) Funding approved for 200612007 financial year 
MIG Funding 

1 ) Project no 258 - Barkly West Bulk Water Supply R 10,250,000 

Funding Approved 
Counter Funding (FBDM) 


2) Project no 263 - Holpan Water Reticulation (337 Erven) 
Funding Approved 
Counter Funding (FBDM) 


R 2,490,000 
R 2,184,211 
R 305,789 


R 8,991,228 
R 1,258,772 


Project no 260 - Barkly West/ De Beershoogte Sewerage 
^ works and Sanitation Network (552 Erven) 

Funding Approved 
Counter Funding (FBDM) 


R 12,031,101 


R 10,346,747 
R 1,684,354 


These projects will be implemented over more than one financial year. 


(III) DoRA funding allocations 


The funding allocations as 

advertised in the 2006 Division of Revenue Act are as follows: 



2006/2007 

2007/2008 

2008/2009 

MIG 

4,814,639 

5,410,292 

6,683,432 

Bucket Eradication 

0 

0 

0 

SMIF 

0 

0 

0 

Total 

R 4,814,639 

R 5,410,292 

R 6,683,432 
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The allocation for the 2006/2007 financial year is R 4,814,639 and the 
planned spending is as follows: 



Financial Years 

2006/2007 MIG Funding Cycle 

2007/2008 MIG Funding Cycle 

Date 

Project 
260- 
Sewer 
300 DBH 
stands 

Project 263 
- Holpan 
Water 
reticulation 

Project 

260- 

Barkly 

West 

WWTW 

Total 

Project 260 - 
Barkly West 
WWTW 

Total 

April 

0 

0 

0 

0 

450,000 

450,000 

May 

0 

0 

0 

0 

550,000 

550,000 

June 

280,000 

0 

0 

280,000 

600,000 

600,000 

July 

0 

0 

0 

0 

600,000 

600,000 

August 

255,000 

80,000 

0 

335,000 

550,000 

550,000 

September 

400,000 

0 

100,000 

500,000 

700,000 

700,000 

October 

405,000 

220,000 

0 

625,000 

600,000 

600,000 

November 

380,000 

300,000 

250,000 

930,000 

550,000 

550,000 

December 

230,000 

120,000 

150,000 

500,000 

500,000 

500,000 

January 

200,000 

120,000 

150,000 

470,000 

0 

0 

February 

350,000 

160,000 

300,000 

810,000 

0 

0 

March 

0 

0 

364,639 

364,639 

0 

0 

Total 

2,500,000 

1,000,000 

1,314,639 

4,814,639 

5,100,000 

5,100,000 


N.B.- Project260 - Barkly M/esf WWTW: The project will commence In 2006 and overlap to the 
next flnanclal year to dlvlde the spendlng Into the two flnanclal years. 


Frances Baard District Municipality has approved counter funding for the 2006/2007 financial 
year which is: 

Project 260 R 1, 684, 354 

Project263 R 305,789 

R 1,990,143 


B. Capacity Building 
MSIG (Funding approved) 

1) PMS - Implementation 2006/2007 

2) IDP - Preparation for 2006 - 2010 

3) Promotion of Public Participation 

4) Preparation of Annual Financial Statements 


R 107,000 
R 365,000 
R 112,000 
R 150,000 
R 734,000 
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6. Local Economic Development (LED) 

6.1 The main sector key priorities: 

■ Manufacturing 

■ Mining 

■ Agriculture 

■ Tourism 

6.2 Actions to Implement Priorities: 

The Municipality took the following actions to ensure implementations of priorities: 

• Coordinating all LED functions and initiatives within the IDP and municipal 
programs, as well as linking it to national and provincial initiatives; 

• Facilitating investment by improving the economic development process, 
planning procedures and regulations; 

• Stimulating local business creation and/or expansion by promoting particular 
themes or activities, brochures or provision of specific incentives; 

• Acting as developer or entrepreneur by taking full or joint venture responsibility 
to operate a business enterprise. 

The IDP/LED Co-ordinator is responsible to implement the LED plan and the IDP, as 
well as to co-ordinate all LED activities in the Municipal area. 

6.3. Job Creation and Poverty Alleviation 

All projects are done labour intensive to alleviate poverty by creating jobs for 
unemployed residents. The procurement policy provides for assistance and support 
to local SMME’s, and previously disadvantaged group’s gets preference in local 
projects. A number of Small Black Empowerment companies have been provided 
with opportunities on projects to obtain experience and financial benefit. 

6.4 Community Projects 

Through the initiatives of management and the LED co-ordinator the following 
community projects have been under taken: 

6.4.1 Food aardens 

An area of 20 Hectare has been allocated to community members in Barkly 
West where a food garden (Kopanang Food garden) is currently in operation. 
FBDM, DWAF and Eskom gave Technical and Financial assistance to this 
regard in the form of: 

• Training to the beneficiaries 

• Water provision to the gardens 

• Erecting of a structure to accommodate the care taker and to store 
equipment and tools 

• Provision of Tools and other equipment, water tanks & pumps 

• Seed 

Currently there are 35 beneficiaries who derived an income from the sale of the 
products that they produce from the garden. 
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A similar food garden is also in process in Delportshoop. The current status of 
the project is; 

• Land has been identified 

• Water supply has been connected 

• Beneficiaries has been identified 

• Implementation is about to commence 

Another 20 hectares (ha) of land was allocated to the National Association for 
People living with Aids, in Barkly West, for the establishment of a food garden. 

6.4.2 Hvdro Dhonic 

In Windsorton the municipality allocated land and the Provincial Government 
made funds available for the first stage of the project i.e.: 

• To clean and fence the site 

• Build dams and to connect the water supply 

• Beneficiaries received training 

• Erection of the tunnels are completed and the project is in progress 

6.4.3 Small FarmiriQ 

Two farms have been purchased by the Dept of Land Affairs: Groenewil in the 
Barkly West and Rooibult in the Windsorton area. 

The farm in Barkly West has been handed over to the Barkly West small 
farmers association who is responsible for the total management of it. This 
project is performing very well. 

Rooibult Farm is still problematic as there are problems between a local 
community based organisation in Windsorton and the Council. The local 
community organisation is of the opinion that they are the legal owners of the 
farm while the title Deed is in the name of Dikgatlong Municipality. Processes 
to resolve the problem are on-going. 

6.4.4 Small Diamond MininQ 

A total of 53 mining permits have been received and submitted to DME for 
approval. According to the agreement with the miners they are supposed to 
contribute 5% of the Diamond sales to the Municipality. It was very difficult to 
manage this process, therefore council appointed a consultant to assist with 
the development of a proper system to have record of the following; 

• A database of all Permit holders and new applications 

• The mapping of all the respective mining claims 

• Administrative process of applications 

• Collection of royalties 

A bank account has been opened for the mining collections by the consultant. 

A trust, Dikgatlong Community Trust, has also been established and monies 
will be transferred into the trust. All proceeds from mining will be used for 
Community development in the Dikgatlong Municipal Area. 
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6.4.5 Mayoral Fund 


The Mayor, through the Mayoral Fund, has sponsored a number of needy 
students and assisted some poor families with funerals and other social needs. 

6.4.6 Street Hawkers: Control & Manaaement 

All hawkers and informal businesses are registered on a LED database and 
are supervised by the LED officer. 

6.5 SMME Development 

The BEE-Hive in Barkly West has been completed and beneficiaries are occupying all 
stalls. Various types of small operations are in process such as: 

• Skills training 

• Needle work & sewing 

• Screen printing 

• Art & Craft 

• Woodwork & Upholstery 

• Bottle recycling & Toilet paper manufacturing (Processing machines 
awaiting) 

• Flower Nursery - 20ha land next to Kopanang Food Garden. 

In Delportshoop Holcim Cement assist with the development of a Wet cast (Pottery). 
This project is performing very well and the following products are manufactured: 

• Tombstones 

• Garden Pots 

• Garden Ornaments 

In Longlands a Pebble Art project has commenced and the municipality is in process 
to assist the community to obtain financial support for the project. 

Negotiations are on-going with Eskom to get support for a Woodwork & Furniture 
manufacturing project in Delportshoop. 

There is also huge interest from various business people to invest in the Dikgatlong 
Municipal Area and we will have to seriously look into the development of business 
sites in the near future. Provision for this has been made in the Integrated 
Development Plan. 

7. Transformation and Institutional Development 

7.1 Communication Strategy 

A communication strategy setting out methods and procedure of communication 
between the Council, Officials, Community and other spheres of government as well 
as the private sector has been developed and is successfully implemented. 

Consultation with the community takes place through monthly Council meetings, 
quarterly Council meet the People and respective Ward meetings. Ward committees 
have been established in all seven wards, but does not function properly. Training will 
start as soon as all Ward Committees has been established. 
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The following meetings takes place:- 

• Special Council meetings (once a month or as and when the need arises) 

• Monthly council committee meetings 

• Bi-monthly Ordinary Council meetings 

All Council meetings are open to the public and notices of meetings are displayed in 
advance at all municipal offices and pay points. 

All Ward Councillors occupies offices in their respective wards to ensure their 
availability for the community. The Mayor is full-time and has an office in the main 
office in Barkly West. 

The municipality is currently looking at the relocation of the council chambers at the 
main office in Barkly West; to make it more accessible for the disabled and elderly 
people, but due to lack of resources it will be reconsiders as soon as resources came 
available. 

7.2 Community Participation and Development 

Currently the municipality has the following structures in place;- 

• All council meetings are advertised and are open to the public; 

• “Council Meets the People” meetings at least once a quarter in all sections of 
the community; 

• Councillors must conduct monthly ward committee meetings in their respective 
wards 

• CDW’s have been deployed within the community 

• Councillors are also serving on various community based organisations such 
as the Police Forum, Child & Welfare, etc 

7.3 Policy Development 

The following policies have been developed and implemented: 

• Mining policy 

• Tariffpolicy 

• Budget policy 

• Rates policy 

• Banking and Investment Policy 

• Fixed Asset Policy 

Policies drafted but not approved: 

• Anti-Corruption Policy 

• Catering Policy 

• Fleet Management Policy (Draft) 

8. Human Resources 

8.1 Organisational Structure (January 2006) 

The approved organisational structure of the municipality consists of 149 posts of 
which 135 have been filled consisting of 101 males and 34 females. The current 
division of staff is as follows: 
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Admin 

Finance 

Technical 

Total 

Organogram 

22 

21 

105 

148 

Budgeted 

20 

20 

105 

145 

Filled 

18 

18 

90 

126 

Vacant 

2 

2 

15 

19 


8.2 Training & Capacity Building 

Staff and Councillors received training and attend workshops/seminars in the 
following fields: 


Course 

Number of 
Personnel 

Number of 
Councilors 

Number of 
CDW’s 

Water & Sanitation 

4 

5 


Supervisors Training 

5 

1 


Financial Management for Line Managers 

1 



Financial Management for CFO 

1 



Municipal Information 

1 

1 

2 

FIR Management 

2 

1 


Project Management 

1 



Cash Management & Bank Reconciliations 

2 



Gender Mainstreaming 

3 

1 


Municipal Finance & Accounting 

3 



Councillors induction 


13 


Land Use Management 

4 



IMFO Annual Workshop 

2 

1 


DFID Provincial Consultative 


1 


Strike Management 

1 



Labour Related Training/Workshop & Seminars 

6 



APRM 

4 

3 

10 

Children Issues 

2 

2 


IDP Capacity Building 

1 



Tourism BEE Charter 

1 



Prioritisation of Housing 

3 



LG Net 

3 



Implementation of Mun. Property Rates 

Housing Consumer Education 

3 

3 


Disciplanary Code & Grievience Procedure 

7 



Spatial Guideline & Planning 

2 

1 


PMS 

2 



Disaster Mangement 

2 

1 


ORC Nartional Workshop 

1 



SCM 

1 



Policy Rolls 

3 


3 

Tourism Framework & Implementation 

1 

1 


DTI Agencies & Prefential Procurement 

1 

1 


CDW Development 

1 
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Integrated Waste Managment 

1 



Draught Management 

2 

1 

5 

Comminity Based Planning 

1 




Councillors & officials also attended various other workshops & Information meetings 
to enhance Municipal Administration, Service Delivery and other related municipal 
matters. 

8.3 Performance Management System (PMS) 

An Individual & Organisational PMS has been developed. Employment contracts for 
all employees has been compiled and signed. Performance contracts have been 
compiled for all section 57 employees. 

Currently DPLG availed funds for the implementation of the organisational and 
individual PMS and the process to train management and staff on the implementation 
is on-going. 

8.4 Job Descriptions & Job Evaluation 

Job descriptions for all employees have been completed and submitted to the 
bargaining Council. The job descriptions have been adopted by Bargaining Council 
and the next step will be the job valuations which will be done by a Provincial Job 
Evaluation Task Team. 


9. Financial Services 

9.1 Financial Administration 

The Department converted from Turbo Munex to ProMun financial System. The 
conversion caused some problems and it was necessary to recapture, verify and 
updated some of the data on the new system, the system is running smoothly at the 
moment. 

The following were some of the achievements. 

• In-house training for financial staff 

• Purifying and updating of all financial data - process ongoing 

• Annual budget for 2006/2007 was completed and approved on the 31®’ of May 
2006. 

• Property valuation of farms is in process. 

• Updated asset register - ongoing process 

• Commence with the implementation of the MFMA 

• Annual Financial statements for 2004/2005 were compiled and submitted on 29 
September 2005; the staff compiled these statements on their own. 

• Consumer Service Agreements (on going). 

• Share internal audit function with FBDM. 

• Updating of asset register - on going process. 
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• The 2003/2004 and 2004/2005; Audits are now been completed and the final 
Audit Reports from the Auditor General is awaiting. 

9.2 Free Basic Services 

The credit control unit verified and updated all indigent subsidies. The system to 
register indigents is in place and is updated on an on-going basis. 

Currently the municipality subsidies the following services: 


Water 
Electricity 
Sanitation 
Refuse removal 
Rates 


6 Kiloliters 
50 kWh 

100% (depending type infrastructure) 
100% 

100% up to a property value of R50, 000 


The income ceilinQ to aualify for subsidy is:- 

Income: RO- 800.00 100% subsidy 

Income: R801 - R1600.00 p.m. 50% subsidy 

Total number of households = ±8950 

Total number of households receiving FBS: = ±2950 


The agreement with Eskom, in regard to the provision of FBE in areas where Eskom 
supply electricity, has been signed and implemented. 


9.3 National Grants 

9.3.1 The Eguitable share 
The equitable share allocations received are: 


2005/2006 


R 12,114,000 


The equitable share is mainly used for the provision of Free Basic Services to 
the registered indigents and other community members in urgent need, and 
where urgent needs are, the funds is used to improve the provision of the 
services to the Dikgatlong community. 

9.3.2 Financial ManaQement Grant 

2005/2006 R 250,000 

The funds were used to improve internal systems and to capacitate officials in 
the respective fields of work; with emphasis on the MFMA. The Municipality is 
planning to employ at least one intern in the Financial Department in the 
2006/2007 financial year. 
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9.4 Annual Budget Process 

The Departmental Heads compile their inputs for the annual projections and submits it 
to the Municipal Manager. All inputs are discussed and the Financial Manager in 
consultation with the Municipal Manager compiles a first draft budget. This budget is 
discussed by management where after a second draft budget is tabled to council for 
approval. The final draft budget is then, after approval, published in a local news 
paper for Public Comments and during the advertising period the budget is tabled to 
the community. After the consultation process the final budget is tabled to council for 
approval and implementation as from 1 July of the respective financial year. Copies of 
the budget are distributed to Provincial as well as National Government. 


A summary of the annual Budgets for 05/06 and 06/07 financial years are as follows: 


Expenses 

Budget 

2005/2006 

Budget 

2006/2007 

Personnel Cost 

11,900,259 

15,736,090 

General Cost 

4,908,297 

6,621,888 

Maintenance Cost 

2,662,638 

2,653,263 

Bulk Purchase 

8,332,765 

9,036,157 

Operating Budget 

27,803,959 

34,047,398 

Capital Outlay 

10,701,688 

38,505,647 

9,138,891 

43,186,289 

Income 

Equitable Share 

12,114,000 

14,344,000 

Indigent Allocation 

(1,384,214) 

(2,017,100) 

Operational Income 

17,325,804 

21,967,389 

MIG Grants for Capital Projects 

7,507,000 

5,815,000 

FBDM Allocations 

2,946,688 

3,000,000 

Library Fund 

0 

77,000 

Total Income 

38,509,278 

43,186,289 

Net (Surplus)/Shortage 

(3,631) 

(0) 


The budget for 2006/2007 was approved by council on the 31®‘ of May 2006. 


The overall increase was 8%, except for Electricity which increase by 10%/ Property 
Tax is 0.042C in the Rand which represents a 0.0247c in the rand. 

9.5 Debts and Debt Collection 

Although more aggressive debt collections procedures have been implemented the 
payment rate has not yet improved satisfactorily, currently is ±60%. The main reason 
is the high unemployment rate (± 60%) and the low income level of people (below 
R1500.00 p.m.). Council has implemented an incentive scheme to encourage people 
to pay-off their arrears and to some extent it had positive results. 
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Council wrote-off outstanding debts (irrecoverable debts) to the amount of 
R14,071,369 of which mostly were monies owed by indigent consumers. 

9.6 Creditors 

Creditors consist mainly of the supply and provision of goods and services in regard 
to operation and maintenance. DWAF is one of the main creditors. 


9.7 Bank facilities 

In 2000 Council operated with a Bank overdraft facility of R3 million which has been 
decreased to R2 million currently. 

10. Technical Services 

The core services rendered by the municipality are: 

b. Electricity 

c. Water 

d. Sanitation 

e. Refuse removal 

f. Storm water & Roads 

The status of each service is as foilow: 

10.1 Electricity 

The network in Barkly West is very old and regular Power outages are experienced. 
The upgrading depends largely on the availability of external funding. A Long-term 
loan of Rl, 032, 377. 00 payable over 5 years has been obtained from DBSA to partially 
upgrade the network in Barkly West town. Another loan agreement for the amount of 
Rl,400,494.56 payable over 25 years has been signed with Eskom to upgrade the 
supply to De Beershoogte, Barkly West and to accommodate supply to the new 
Hospital. Additional funding of ± R 2,5 million is still needed to ensure proper 
electricity supply to the new Hospital. In Delportshoop the network was upgraded, 
but the final Phase to complete the upgrading is still outstanding. In Windsorton the 
situation is better as Eskom is responsible for Electricity supply 

Approximately 63% of households in the municipal area use electricity and the 
remainder use gas, paraffin, candles or wood. 

10.2 Water 

Approximately 74% of the households have direct access to clean drinking water and 
the remainder make use of communal stand pipes. 

In Pniel, Long Lands, Gong-Gong, Wintersrush, Stillwater and Holpan the community 
is provided with water pumped from boreholes. 

At Holpan a borehole with very strong water has been drilled and funds have been 
secured with DWAF for the installation of an internal reticulation network. The 
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borehole is situated on a private farm and the owner refuses to give permission for the 
registration of servitude to install the pipeline from the borehole, over his property to 
the reservoir in Holpan. Council took a resolution to expropriate the portion of land 
needed for the pipeline. The application is currently at the Office of the Department of 
Housing and Local Government for approval. 

In Longlands the Network has been installed but because the construction of the 
houses was delayed, some damages occurred on the network and we are in the 
process to repair it and the water supply to houses will be ready in the near future. 

Approximately R 1,200,000 has been spend on the upgrading of the water networks in 
Barkly West and Windsorton to ensure the supply of quality potable water. In 
Delportshoop water is still supplied by Vaal Gamagara Water Scheme but 
negotiations is ongoing in regard to the possible takeover of the scheme by 
Dikgatlong Municipality. 

An environmental officer has been appointed to oversee the regular testing of the 
quality of potable water and other environmental issues within the municipal area. 

10.3 Sanitation 

Services are rendered within the financial ability and capacity of the municipality. Due 
to financial constrains this service is not up to standard. 

10.4 Refuse Removal 

Domestic waste is collected on a weekly basis at ± 80% of all households. The 
remainder is mainly dwellings in the informal settlements, houses in rural or other 
areas where the Municipal services are not currently rendered. 

All dumping sites have been fenced and are in the process to be registered. A 
recycling plant is in process to be established in Barkly West. 

10.5 Parks & Recreation 

Proper upgrading, improvement and maintenance could not be done to the facilities 
due to the financial constrains and lack of proper equipment. A baby pool has been 
build at Barkly West resort and the Community Halls have got some upgrading/repairs 
but due to vandalism we could not keep up with the proper maintenance of it. The 
development of a park in Windsorton is currently in progress and the upgrading of the 
Barkly West resort by means of PPP is also in progress. 

10.6 Cemeteries 

The cemeteries in the different residential areas are becoming full and a new 
cemetery in Barkly West has been identified, surveyed and is now in the process of 
registration. The registration of the additional cemetery in Windsorton is in the final 
stages. The identification of a cemetery site in Delportshoop is in progress. 
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10.7 Roads & Storm water 


Proper maintenance of roads and storm water could not be done due to financial 
constrains. Some of the roads in Mataleng, De Beershoogte, Proteahof, Tidimalo and 
Kutlwano have been upgraded with MIG & EPWP funding, however there are roads 
that needs serious upgrading and funds for this will have to be obtained as soon as 
possible. FBDM assist with the maintenance of gravel roads within the limits of their 
approved budget. 


11. Land Development Objectives 

The Municipality facilitate the registration of the following land claims 
o Pniel 

o Sidney On Vaal 
o Delportshoop 
o Vaalbospark 
o Smitsmine 
o Goodhope 

The current status of these claims is unknown to the municipality. 


12. Conclusion 

Although the municipality has performed extremely well and has achieved allot there 
are still many challenges and serious needs that must be faced and addressed as 
soon as possible. This will require team work between council, management and the 
community. Everything possible must be done to ensure that the municipality 
becomes more economical viable and that the best possible and sustainable services 
are provided and rendered to the community. More initiatives will have to be come up 
with to boost the local economy and to alleviate poverty. Job creation, investment 
attraction and economic empowerment must be regarded as very high priorities. 


13. Closure 

Management wish to thank the following parties for their assistance and support to 
make the achievements possible: 

J The Community of Dikgatlong Municipality 
4 Mayor and Councillors 

tA Officials 

d Frances Baard District Municipality 

^ Provincial and National Government 

4 Consultants and Contractors 
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